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ABSTRACT

Background: New staff in a tertiary environment, particularly tenure track staff, early
career lecturers and sessional staff have been identified as requiring specific support for
their teaching. Typical student evaluations, often held at the end of a teaching semester,
provide no opportunity for lecturers to modify their teaching during their current
course. An ‘active’ evaluation model, where the goal is to create a rapid cycle of
observation, feedback, and reflection allows for modification to existing practices that
would provide tangible benefits for both staff and students.

An active evaluation requires direct input from an evaluator, who can act impartially
and has the confidence of both the instructor and students. The evaluator monitors
events in the classroom, measures student opinion and reports back to the instructor
regularly, giving feedback and making recommendations where necessary.

Aim: To provide an active evaluation of a tertiary level course, thus allowing for
modifications to be made to the course, including changes in teaching style, handouts
and assessment as the course progresses.

Method: An honours level mathematics course on Transform Methods was evaluated
over one semester. An experienced evaluator was present at most sessions and provided
feedback to the lecturer on an ongoing basis. Student evaluations were carried out at
key moments in the course to evaluate the various components of the course and the
effect of changes made. Accurate measures of time spent on the evaluation were made
to enable a realistic costing of the process.

Results: Modifications were made to the course as a direct result of the evaluation. The
lecturer felt that the ongoing evaluation was an invaluable component of professional
development and that students benefited from this ‘active evaluation’. Students
responded positively about receiving direct feedback from their evaluations. Cost
figures indicated that this type of evaluation could not be used routinely in the form
implemented, but a shorter evaluation may be feasible.
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